Rehab Consulting Services, LLC

Starting and Expanding Your Out-Patient Practice in Rehabilitation

Agenda

9:00-9:15
Welcome and Introductions
9:00- 12:00 

· Business Legalities 
· Choosing a Name

· Incorporating your business

· Registering your business with the Federal government

· Registering you business with your State/City/Township

· Writing a business plan

· Financing your business

· Setting up the foundations for your business

· Employee vs. Independent Contractor and Human Resources that accompany each

·  Payroll & Taxes

· Choosing Treatment Locations 
· Negotiating Leases

· Marketing your business

· Credentialing with Insurance Companies
· Clinical Foundation
· Documentation
12: 00- 12:45 
Lunch on Own
1:00-4:00

· Start up Supplies and Expenses
·  Internal Audit Systems
· Medical Billing
· Questions & Answers

